Northeast Pa. Multiplying Church Center

Equipping Track

Pastoral Experience
o Attend Finance Meetings once a month

O

O

O

O

Attend FAMMILY Meetings once a month (Church Council)

Preach at least once a quarter on Sunday

Assist in Baptisms

Assist in leading the Lord’s Supper

Work with either the Children’s Ministry or Youth Ministry
(Depending on their strengths)

Visit people in his area & also the MCC church

Go to city council meetings to get approval for Backyard Bible Clubs

Deal with a mission team from the initial phone call until they leave
(Set everything up before they come)

Begins developing a “Mission Group Information Packet” for his area

Develop his church’s website & publish it

1 YEAR

Write out your personal doctrinal statement
Develop a Strategy for the New Church

O

Work through Basic Training topics (one a month for 9 months)
1) Spiritual Disciplines
» How do you develop Spiritually?
2) Core Values
» The foundation of the new church
3) Vision
» Direction of where you are going

4) Master Plan

» Where do people fit in & where are you leading them

5) Leadership Development




» Need leaders how do you make them
6) Conciliation
» Conflict is inevitable
7) Relationships
» Build them & Keep them
8) Small Groups
» Have to start small to grow big
9) Core Group

» Get them & develop them

¢ Implementing what you have planned for
o Make a Budget for his church plant

O

Set up a financial system to take offerings (quickbooks)
o Set up a bank account

o Recruit Partnerships

o Line up Mission Groups for the year

o 1 year Growth Plan

2nd YEAR

¢ Ordination/Commissioning
o Celebration/send off

Books to Read:

Spiritual Leadership (Commitment To Spiritual Growth) — Oswald Sanders

Spiritual Leadership: Moving People on to God's Agenda — Henry Blackaby

The Power of the Call — Henry Blackaby

Making Vision Stick — Andy Stanley

Simple Church: Returning to God's Process for Making Disciples — Thom Rainer
Failing Forward: Turning Mistakes into Stepping Stones for Success- John C. Maxwell
Jesus on Leadership — Gene Wilkes

Fresh Wind Fresh Fire- Jim Cymbala




